
Action Planning for Short Term and Visible Goals 
 
Based on your view of the future and building on our existing skills choose one area from 
your ‘6 months better’ in the January field-assignment that you will make progress on 
over the next 2 months.   
Those you lead, support, work with and / or yourself will see or feel a difference with the 
implementation of this progress step. 
 
Things to Think About 

1. You and your team are the resources for change and growth. 
2. Include any groups and/or activities and whether you need to communicate your 

plans with others. 
3. Think about how you will notice progress. 

 
1. My goal and what it will look like when I’ve 

accomplished it? 
 
 
 
 
 
 
 

4. With whom do you see yourself collaborating and 
communicating with to help make this happen? 

 

2. How do you see this helping those you lead, support 
work with and / or yourself? 

 
 
 
 
 
 
 
 

5. When? What time frame for the actions you have set 
up? 

 

3. Where will we begin? What will be the first visible 
steps? 

 
A. 
 
 
 
B. 
 
 
 
C. 
 
 
 
 

6.  How will you be communicating progress? 
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